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Our experience

▪Unique opportunity for networking and capacity building
▪ Network still growing !

▪Platform for preparing new project proposals

▪Administrative burden

▪How to keep large network involved?

▪COVID had a big impact, but we adapted via new online tools

▪Need careful reflection on options for sustainability



COST is supported by the 
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Proposal Evaluation, Selection and 
Approval

Proposal 
evaluation by 
Independent 
External 
Experts

Revision and 
quality check 
by Ad hoc 
Review 
Panel

Proposals 
selection by 
COST 
Scientific 
Committee



Independent External Experts

▪ Identified taking into account Research Areas and keywords

▪Double-blind peer review

▪At least three Experts -> Individual Evaluation Reports (IER)

▪One appointed as Rapporteur -> Consensus Evaluation Report 
(CER)
▪ If no consensus, then IER used



Ad hoc Review Panels

▪Selected from a pool of active researchers and innovators who 
have been nominated by the CNCs

▪Double-blind peer review

▪ Tasks
▪ Ensure quality of Consensus Evaluation Reports and marks
▪ Resolve differences in opinions among IERs
▪ Rank proposals above the overall threshold
▪ Strive for consistency of marking across proposals within and across 

Review Panels
▪ Identify proposals which address emerging issues or potentially 

important future developments
▪ Prepare report for Scientific Committee



COST Scientific Committee

▪High-level experts (one from each COST Member) with 
internationally renowned expertise and recognised merit in their 
professional career

▪Decides on eligibility of proposals

▪Establishes from the list of retained proposals the shortlist of 
proposals for approval by the Committee of Senior Officials
▪ Above the cut-off mark

▪ Equal to, one point less, two points less than cut-off mark
▪ Selects proposals best responding to COST Mission and Policy

▪ ~ Inclusiveness Target Countries, Young Researchers and Innovators, Gender

▪ ~ Balanced COST Actions’ portfolio and promoting interdisciplinarity



Evaluation Reports

▪Eligibility criteria
▪ Length of the Technical Annex

▪ Anonymity

▪ Respect of fundamental ethical principles with special emphasis on 
peaceful purposes

▪ Language (English)

▪Evaluation criteria
▪ S&T Excellence

▪ Networking Excellence

▪ Impact

▪ Implementation





Evaluation criteria
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Reflections – Overall process

▪ ~60 submissions in panel, 8 panel members

▪Scores very close (42/41/41/40/39/39/37/37/35/35)

▪Highly competitive, across all science domains

▪ IEE are domain experts, not necessarily familiar with COST



Reflections – Evaluation criteria

▪Research Coordination & Capacity Building Objectives should 
be concrete and formulated in a SMART way

▪Be specific and concrete in how to involve stakeholders, 
perform dissemination, which impacts, risk mitigation, etc..

▪ Include references in state of the art

▪ (Specific stakeholder, expertise, ... missing)



Get inspired
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